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Items for Discussion / Action

3.1 Approval of Minutes; April 12, 2018

3.2 Discussion of fees, usage, options
and opportunity – Next Steps and
Recommendations



Summary/Recommendations:
Martin Site: 
• Identify a Residential Developer to Maximize Value
• Research & Identify Options to Exchange for an Income 

Producing Property, to Create on going Revenue

Existing School Site(s):
• Identify School Site(s) with Potential to re-use all or a 

portion for non-school related new development uses
• Identify Highest and Best Alternate Use(s) by Site
• Identify Developer(s) to Ground Lease Land, Creating 

Income to District
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Collaborative Decision Making*

* Graphic from the New Teacher Center
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What does ‘consensus’ mean?
● All participants contribute and differences are 

viewed as helpful, not harmful to the process.
● Everyone has a chance to describe feelings 

about the issue.
● Those who continue to disagree indicate 

publicly they are willing to try the decision.
● All agree to abide by the decision until the 

team revisits it.

It does Not Mean:
● A unanimous vote
● Everyone’s first choice
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Committee Discussion 
Summary

● Development of Partnership Profile (February)

● Review of Current Facility Use & Transition to 
Facilitron (March)

● Facility Use Rates and Joint Use Options 
(April)
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Committee Norms
● All members have equal standing and voice

● Be open-minded

● Give freely of your experience and expertise

● Actively listen to understand

● Have a solution-focus

● Look for bright spots
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Our Task
Research and recommend 

potential joint use opportunities at 
all our academic facilities.

via . . . 
Brainstorming & Consensus Building 

Protocols
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Brainstorming Protocol*
● Individually brainstorm a list of as many good ideas as 

possible in an equitable, fast-paced, positive setting.

● Individuals will share their idea until all ideas are heard.

● Each member will have the option to say “pass” when it is 
his/her turn to contribute.

● All remarks should be made as clearly and succinctly as 
possible in 20 seconds or less.
○ Netrality:  There should be no criticism or discussion of ideas or 

strategies.
○ Clarify:  The recorder will ask for clarification to ensure accurate 

recording of ideas.
○ Build:  Expect to “piggyback” or build on each other’s ideas 

since some of the best strategies are generated in this way.

* Adapted from the New Teacher Center
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Consensus Building Protocol*
1. Clarify – Team members ask clarifying 

questions of others.

2.  Combine –  Look over list to see if similar ideas
might be combined into a single item.

3.  Add –  Anyone can add to the list an additional
idea that might have been overlooked.

4.  Advocate – Individuals advocate for their top
2-3 favorite ideas from the list

* Adapted from the New Teacher Center
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Consensus Building Protocol*
5.  Vote –  Use dots to vote for 5.

6.  Eliminate –  Eliminate ideas without/few votes.

7.  Agree –  Can we agree on the remaining
     ideas we are willing to support?

8.  Reflect –  As a team, discuss the process:  
     What worked?  What were our challenges?

* Adapted from the New Teacher Center
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Next Steps
1. Continue to identify potential areas for committee 

recommendation.

Next Meeting:  May 17, 2018
4:30 - 6:00 p.m. Teacher Center
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Joint Facility Use Board 
Advisory Committee 
Resources Website

https://www.eesd.org/page.cfm?p=4269

https://www.eesd.org/page.cfm?p=4512
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Rate Comparison By District

Indicates fee charge greater than Evergreen School District
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Committee “Need To Knows”
(not in priority order)

● What is the current capacity of sites? 
What is the current capacity of sites? 
What’s available? What’s in use? Site 
plan layouts?

● What is the zoning criteria for school 
sites?

● What are the renovation plans?
● What are current rental rates?
● What is the impact increased leases 

have on non-profit organizations (youth 
soccer, Little League)?

● Can we look at a cross section of 
community support for raising revenue?

● How is it site use managed/contracted?
● When will we be able to start?
● Options for retrofitting?
● Are there any set restrictions (leases, 

zoning, etc.)

● What are our sublet options?
● What do we have, when available?
● Should options stay in education?
● What has been successful in other 

districts?
● What work has FAC completed 

that may assist?
● What is the impact to existing 

programs?
● How fluid is a school to be able to 

accommodate?
● What programs are needed for 

specific community?
● How do we ensure 

safety/security?
● Needs analysis, what’s working?


