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● Name

● School affiliation

● Personal background

● Why you want to serve on the committee

Introductions
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Committee Norms
● All members have equal standing and voice

● Be open-minded

● Give freely of your experience and expertise

● Actively listen to understand

● Have a solution-focus

● Look for bright spots
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Background
● Facility Advisory Committee Recommendation:

○ Met July 7, 2016 - April 13, 2017
○ “. . .  the committee has determined they are not 

equipped to assess the development potential for 
properties that might be considered for repurposing.”

● District Budget Situation:
○ Evergreen’s 2018-2019 budget development reflects an 

$18 million deficit and a $20.6 million shortfall in 
meeting our  3% required reserve in 2020-2021.

● Current Facility Usage:
○ Primarily after-school enrichment programs
○ 2016-17 Revenue Generated: $642,407.83
○ Goal is to realize $400-800K additional revenue 

https://www.eesd.org/uploaded/departments/Operations/Facilities_Advisory_Committee/minutes_agendas/FAC_Recommendations_Presentation_4-13-17_final.pdf
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AV9VLF7B8178/$file/1718%20January%20Board%2018-19%20Budget%20Development.pdf
https://drive.google.com/drive/u/0/folders/0AGcA95FS7bRdUk9PVA
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Work in progress . . . 

● Evergreen School 
District facilitated a 
Child Care Survey.  

● District staff met with 
a local child care 
provider agency.  
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How can we approach our 
work? 
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Problem Assigned
What type of external organizations and service 
providers might find Evergreen an attractive 
place to call home AND provide a service and 
benefit for our community?

Task:
Research and recommend potential joint use 
opportunities at all our academic facilities with special 
attention at Dove Hill and Laurelwood.  
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Mission Statement
Evergreen Elementary School District provides all students a high quality education in a safe and nurturing 
environment where each student demonstrates a spirit of respect, responsibility, global-mindedness and a 
commitment to achieving academic and civic excellence.

Vision Statement
Evergreen Elementary School District, in partnership with the community, will be a place where teachers, 
staff and students are partners in developing each student’s unique potential.

Our Brand Promise
We are responsive, future thinking, and reflective of the innovative community in which we live. We aspire to 
provide an unparalleled education for our students, one that will prepare them for the world that awaits them. 
We embody the warmth of a family, one that looks out for one another at all times.
We are a community of education professionals that respects the talents, skills and imagination of our 
teachers, staff and administrators. Our people are our greatest resource and the relationships with and 
among that resource must be nourished in every interaction, every communication.
We are part of a thriving, vibrant community. That community gives life to the school district. We are only as 
strong as the families, neighbors and partners that make up the Evergreen community and we work to 
strengthen those community bonds in everything we do.
We have a rich, proud history. One we strive to build on every day and one we honor as we embrace the 
future.
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Partnership Profile
What are the attributes of ideal 

organizations/agencies that would enrich 
the Evergreen Community?

Round 1: 
3 minutes
Individual

Brainstorm

Round 2: 
3 minutes

Pair Debrief

Round 3: 
10 minutes

Group Share
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Committee 
“Need To Knows”
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Next Steps
Can we identify items on our “need to 
know” list to action for our subsequent 

meeting?

Next Meeting:  March 1, 2018
4:30 - 6:00 p.m. Teacher Center
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Resources
● Facility Advisory Committee Resources

○ https://www.eesd.org/page.cfm?p=4269

● 2018-19 Budget Development Resources
○ https://www.boarddocs.com/ca/eesd/Board.nsf/files/AVB5YT

028779/$file/1718%20January%20Board%20PowerPoint%2
0Budget%20Work%20Session.pdf

○ https://www.boarddocs.com/ca/eesd/Board.nsf/files/AV9VLF
7B8178/$file/1718%20January%20Board%2018-19%20Bud
get%20Development.pdf

https://www.eesd.org/page.cfm?p=4269
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AVB5YT028779/$file/1718%20January%20Board%20PowerPoint%20Budget%20Work%20Session.pdf
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AVB5YT028779/$file/1718%20January%20Board%20PowerPoint%20Budget%20Work%20Session.pdf
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AVB5YT028779/$file/1718%20January%20Board%20PowerPoint%20Budget%20Work%20Session.pdf
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AV9VLF7B8178/$file/1718%20January%20Board%2018-19%20Budget%20Development.pdf
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AV9VLF7B8178/$file/1718%20January%20Board%2018-19%20Budget%20Development.pdf
https://www.boarddocs.com/ca/eesd/Board.nsf/files/AV9VLF7B8178/$file/1718%20January%20Board%2018-19%20Budget%20Development.pdf

